Sprint Review Meeting

Date: 10/12/2025

Project: Personal Budget Tracker Website — SmartSpender

Attendees: Miladys Perez, Maria Flores, David Edelduok, Malik Wahab Rashid, Randy Pierre

Meeting Summary

Sprint Goal:

To complete at least half of the project’s code and begin planning for deliverables, ensuring the
website’s functionality aligns with user experience goals.

Deliverables Achieved:

e Approximately half of the project’s code was completed and reviewed through GitHub.

e Each member contributed to refining their assigned sections, ensuring coding
consistency and functional progress.

e Team collaboration remained strong through GitHub commits, pull requests, and
feedback.

e Daily stand-ups continued to promote communication, accountability, and quick issue
resolution.

Demo/Outcome:

The team demonstrated partially completed website functionality, showcasing improved
interactivity and design coherence. GitHub activity showed consistent progress, with multiple
commits reflecting teamwork and shared ownership. The foundation for project completion is
solid, and the transition toward final deliverables has begun.

Next Steps:
e Complete the remaining half of the project code.

e Begin creating and organizing project deliverables, including documentation and
presentation materials.

e Conduct integration testing and debugging to ensure all features work smoothly.

e Prepare for final project submission and sprint presentation.
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